MONTHLY TOWN BOARD MEETING WILL BE APRIL 1, 2024
AT 6:00 PM AT THE WINCHESTER TOWN HALL AND VIA ZOOM

Join Zoom Meeting
https://us02web.zoom.us/j/7441842374?pwd=MTJ5Vkd3c250RFRNMzk3Mnl6Q2NSdz09&omn=86289139673
Meeting ID: 744 184 2374
Passcode: 231411

One tap mobile
+16469313860,,7441842374#,,,*231411# US
+19292056099,,7441842374#,,,,*231411# US (New York)
Find your local number: https://us02web.zoom.us/u/kblh16TYo3

AGENDA
*Call to order
*Pledge of Allegiance
*Approval of the agenda at the discretion of the Chairman
*Approval of the minutes
*Treasurer’s report
*Clerk’s report
*Chairman and Supervisor reports
*Correspondence
*Public Comment

Old Business

1. Discussion/possible action on road/lane name changes.
Discussion/possible action on building maintenance repair projects.
Discussion/possible action on Winchester information technology related to LAN/WAN.
Discussion/possible action on Town Logo with North Lakeland school.
Discussion/possible action on wake boat ordinance.
Discussion/possible action on driveway permit fee.
Discussion/possible action on Town document storage.
Discussion/possible action to set a date to review new website.
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New Business

1. Discussion/possible action on seal coating bid for Town Hall parking by Lakeland seal coat.

2. Discussion/possible action on setting dates for Annual meeting and BOR.

3. Discussion/possible action on BOR ordinance requirements.

4. Discussion/possible action on off budget funding process.

5. Discussion/possible action on Health insurance costs.

6. Discussion/possible action on Ambulance purchase cost reconciliation.

7. Discussion/possible action on Quick book reports - Year End, YTD to last year comparison, budget
to actual.

8. Discussion/possible action on the elimination/rescind Ordinance 1-95 minimum lot width.

9. Discussion/possible action on future agenda items.

Approval of Vouchers

Adjournment

Posted this 30" day of March 2024
/s/ Joan Wainio, Town Clerk


https://us02web.zoom.us/j/7441842374?pwd=MTJ5Vkd3c25oRFRNMzk3Mnl6Q2NSdz09&omn=86289139673
https://us02web.zoom.us/u/kblh16TYo3

